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Police: 

If you or an adult is at immediate risk of harm, contact the police immediately. They 
have the authority to intervene and take emergency action. 

 
Emergency: 999 

Non-Emergency: 101 
 

External Help Lines: 
See Appendix 1 

 
Welfare and Safeguarding Officers are:   

Jo Dulson-Cox, Lead Safeguarding Officer 
safeguarding@britishobstacle.org  

T: 07957 598717 
 

Wendy Brothers, Welfare Officer 
T: 07714 288947 

 
Tim Crangle, Welfare Officer 

T: 07963 088963  

mailto:safeguarding@britishobstacle.org


 

 
1.​ POLICY STATEMENT 

 
1.1.​ As the national governing body for obstacle course racing (OCR) and ninja sport 

in the United Kingdom, British Obstacle Sports (BOS) recognises our responsibility to 
safeguard and protect all participants, particularly adults at risk, ensuring they can 
engage in our sport safely and without fear of abuse or harm. 

 
1.2.​ The Board of British Obstacle Sports is committed to upholding the highest 

standards of safeguarding and protection for adults at risk. This policy aligns with 
relevant legislation, including but not limited to: 

 
1.2.1.​ The Care Act 2014 
1.2.2.​ The Equality Act 2010 
1.2.3.​ The Mental Capacity Act 2005 
1.2.4.​ The Safeguarding Vulnerable Groups Act 2006 

 
1.3.​ Adults at risk may experience increased vulnerabilities due to disability, mental 

health conditions, isolation, or dependency on others. Staff and volunteers should 
be aware of these factors and take additional care to provide a safe 
environment. 

 
2.​ PURPOSE 

 
2.1.​ The purpose of this policy is to demonstrate the commitment of British Obstacle 

Sports to safeguarding adults and to ensure that everyone involved in obstacle 
sports is aware of:  

 
2.1.1.​ The legislation, policy and procedures for safeguarding adults. 
2.1.2.​ Their role and responsibility for safeguarding adults. 
2.1.3.​ What to do or who to speak to if they have a concern relating to 

the welfare or wellbeing of an adult within the organisation. 
 

 



 

3.​ POLICY OBJECTIVES 
 

3.1.​ Provide a safe environment for all adults in British Obstacle Sports activities. 
 

3.2.​ Promote a culture where safeguarding concerns are identified, reported, and 
appropriately managed. 

 
3.3.​ Implement robust procedures for reporting concerns and taking action where 

necessary. 
 

3.4.​ Ensure that everyone understands their safeguarding responsibilities. 
 

3.5.​ Regularly review and update safeguarding procedures in line with current 
legislation and best practices. 

 
 

4.​ SCOPE 
 

4.1.​ This policy applies to all individuals and organisations involved in OCR and ninja in 
the UK, including, but not limited to: 

 
4.1.1.​ Paid staff and contractors 
4.1.2.​ Volunteers 
4.1.3.​ Coaches and officials 
4.1.4.​ Members of the Board 
4.1.5.​ Participants and members 
4.1.6.​ Carers and spectators 

 
4.2.​ The policy covers all activities, events, training sessions, and interactions 

associated with the sport, whether conducted in person or online. All parties are 
required to adhere to the principles and procedures outlined in this policy to 
ensure a safe, respectful, and inclusive environment for everyone. 

 
5.​ DEFINITIONS 

 



 

5.1.​ Adult at risk: An individual aged 18 years and over who: 
 

5.1.1.​ has needs for care and support (whether or not the local authority 
is meeting any of those needs) AND; 

5.1.2.​ is experiencing, or at risk of, abuse or neglect, AND; 
5.1.3.​ as a result of those care and support needs are unable to protect 

themselves from either the risk of, or the experience of abuse or 
neglect. 

 
5.2.​ Abuse: Any action by another person that causes harm, distress, or exploitation to 

an adult. This can include physical, sexual, emotional, psychological, or financial 
abuse, as well as neglect and coercive control. Abuse may be a single incident or 
a repeated pattern of behaviour, occurring in person or online. It can be 
perpetrated by partners, family members, carers, or others and may significantly 
impact an individual’s well-being, rights, and independence. 

 
5.3.​ Bullying: Repeated behaviour, whether verbal, physical, emotional, or 

psychological, that is intended to harm, intimidate, or exclude an individual or 
group. 

 
5.4.​ Poor practice: Poor practice is behaviour that falls short of abuse but nevertheless 

harms or places someone at risk of harm or has a negative and adverse effect on 
the safety and wellbeing of adults. Poor practice includes any behaviour, act, or 
omission by members of staff, coaches, volunteers, officials, or a centre and its 
members that may contravene this policy or any associated procedures and 
guidelines. 

 
5.5.​ Types of abuse: As identified in the Care Act 2014, the 10 types of abuse are: 

 
5.5.1.​ Physical Abuse 
5.5.2.​ Sexual Abuse 
5.5.3.​ Financial or Material Abuse 
5.5.4.​ Neglect 
5.5.5.​ Emotional or Psychological Abuse 
5.5.6.​ Self-Neglect 



 

5.5.7.​ Modern Slavery 
5.5.8.​ Domestic Violence or Abuse 
5.5.9.​ Discriminatory 

5.5.10.​ Organisational Abuse 
5.5.11.​ Also relevant but not included in the Care Act 2014 

5.5.11.1.​ Forced marriage 
5.5.11.2.​ Female genital mutilation 
5.5.11.3.​ Radicalisation  
5.5.11.4.​ Cyber-bullying 
5.5.11.5.​ Mate / hate crime 

 
6.​ POLICY GUIDELINES 

 
6.1.​ Policy Adoption 

 
6.1.1.​ All individuals involved with British Obstacle Sports are expected to 

adhere to the requirements of this policy. 
 

6.1.2.​ Affiliated Clubs, Training Centres, and Activity Centres should  
adopt and follow this  policy. 
 

6.2.​ Indicators and Behaviours 
 

6.2.1.​ There are a number of signs that may indicate that an adult is 
being abused: 

6.2.1.1.​ unexplained bruises, cuts or injuries – or lack of medical 
attention when an injury is present. 

6.2.1.2.​ an individual has belongings or money missing. 
6.2.1.3.​ a person is not attending / no longer enjoying their sessions 

and is not responding to reminders from team members or 
coaches. 

6.2.1.4.​ someone losing or gaining weight / an unkempt 
appearance or a deterioration in personal hygiene. 

6.2.1.5.​ a change in the behaviour or confidence of a person, for 
example, a participant may be looking quiet and withdrawn 



 

when a relative comes to collect them from sessions in 
contrast to their personal assistant whom they greet with a 
smile. 

6.2.1.6.​ self-harm. 
6.2.1.7.​ a fear of a particular group of people or individual, 
6.2.1.8.​ a parent/carer always speaks for the person and doesn’t 

allow them to make their own choices. 
6.2.1.9.​ they may tell you / another person they are being abused – 

i.e. a disclosure. 
 

 
7.​ IMPLEMENTATION AND PROCEDURES 

 
7.1.​ British Obstacle Sports is committed to developing and enhancing its capability to 

implement this policy and its procedures. To achieve this, the following measures 
will be established: 

 
7.1.1.​ A clear line of accountability within the organisation for the safety 

and welfare of all adults. 
 

7.1.2.​ Regular management reports to the Board detailing how risks to 
adult safeguarding are being addressed and how any reports 
have been addressed. 
 

7.1.3.​ Safeguarding adult procedures that deal effectively with any 
concerns of abuse or neglect, including those caused through 
poor practice. 
 

7.1.4.​ A Lead Safeguarding Officer. 
 

7.1.5.​ A process for forming a Case Management Group on a case by 
case basis within clear terms of reference.  
 

7.1.6.​ Arrangements to work effectively with other relevant organisations 
to safeguard and promote the welfare of adults. 



 

 
7.1.7.​ A Code of Conduct for those involved with British Obstacle Sports 

that specifies a zero tolerance of abuse in any form. 
 

7.1.8.​ Risk assessments that specifically include safeguarding of adults. 
 

7.2.​ Communication 
 

7.2.1.​ This policy will be shared with everyone involved in British Obstacle 
Sports via our website and other appropriate mechanisms (e.g. 
within training and inductions). 

 
7.2.2.​ Every new staff member and volunteer will be asked to review this 

policy as part of their induction process. 
 

7.3.​ Delivering on our objectives 
 

7.3.1.​ Suitable training will be evaluated for our staff, volunteer workforce, 
coaches, and officials and included as part of our education and 
induction programmes.  
 

7.3.2.​ Every new staff member and volunteer will be asked to review this 
policy as part of their induction process. 
 

7.3.3.​ British Obstacle Sports follows strict recruitment procedures for all 
staff and volunteers who will be in contact with adults at risk and 
will background check applicable staff and volunteers. 
 

7.3.4.​ Staff and volunteers will be encouraged to foster a safe, respectful, 
and inclusive environment by leading with integrity, setting a 
positive example, and prioritising the wellbeing of all participants. 

 
7.4.​ What do if an incident occurs 

 



 

7.4.1.​ It is not your responsibility to prove or decide whether an adult has 
been harmed or abused. It is, however, everyone's responsibility to 
respond to and report concerns they have. 
 

7.5.​ Who to raise concerns to 
 

7.5.1.​ This will depend on the seriousness of the incident, however you 
should normally raise concerns with one of the following: 

7.5.1.1.​ British Obstacle Sports Coach 
7.5.1.2.​ Club Welfare Officer 
7.5.1.3.​ British Obstacle Sports Welfare Officer 
7.5.1.4.​ Lead Safeguarding Officer 
7.5.1.5.​ Youth Engagement & Safeguarding Committee Chair 
7.5.1.6.​ National Team Manager 
7.5.1.7.​ Member of the Board 

 
7.5.2.​ Concerns can be raised in person, by telephone, or by emailing 

safeguarding@britishobstacle.org.  
 

7.5.3.​ Advice for individuals, coaches, or Club Welfare Officers on how to 
proceed with a safeguarding concern may be sought from British 
Obstacle Sports by emailing safeguarding@britishobstacle.org.  
 

7.6.​ Reporting concerns about yourself 
 

7.6.1.​ If you are in immediate danger or need immediate medical 
assistance contact the emergency services 999.  
 

7.6.2.​ You can also contact the Police, Social Services, your doctor or 
other organisations that can provide information and give help and 
support (see Appendix 1 External Contacts). 
 

7.6.3.​ British Obstacle Sports will follow the procedure in this document.  If 
you do not think your concerns are being addressed in the way 

mailto:safeguarding@britishobstacle.org
mailto:safeguarding@britishobstacle.org


 

that they should be then you should contact a member of the 
Board.  
 

7.6.4.​ At all stages you are welcome to have someone who you trust 
support you and help you to explain what happened and what 
you want to happen. 
 

7.6.5.​ It is of utmost importance to British Obstacle Sports that you can 
take part in our activities safely and we will take every step to 
support you to do that. 
 

7.7.​ Reporting concerns about others 
 

7.8.​ You may be concerned about harm to another person because of 
something you have seen or heard, information you have been told by 
others or because someone has confided in you about things that are 
happening or have happened to them.  
 

7.9.​ If someone has a need for immediate medical attention call an 
ambulance on 999.   
 

7.10.​ If you are concerned someone is in immediate danger or a serious crime is 
being committed contact the police on 999 straight away.  Where you 
suspect that a crime is being committed, you must involve the police. 
 

7.11.​ Remember to be person centred and make safeguarding personal.  If it 
will not put them or you at further risk, discuss your safeguarding concerns 
with the adult and ask them what they would like to happen next.  Inform 
them that you have to pass on your concerns to your Safeguarding Lead 
or Welfare Officer. Do not contact the adult before talking to your 
Safeguarding Lead or Welfare Officer if the person allegedly causing the 
harm is likely to find out. 
 

7.12.​ Remember not to confront the person thought to be causing the harm.  
 



 

 
7.13.​ Responding to your concerns 

 
7.13.1.​ British Obstacle Sports takes all safeguarding concerns very seriously 

and any concerns should be dealt with promptly by those in 
receipt of a concern. 
 

7.13.2.​ A preliminary assessment will determine the urgency and scope of 
concern. We may request more information.  

 
7.13.3.​ If necessary and appropriate, the Social Services and/or Police will 

be consulted. 
 

7.13.4.​ Records of what is said (what happened, by whom, when etc) 
should be kept with details of what has happened.  
 

7.13.5.​ For any incidents that require disciplinary action to be taken, British 
Obstacle Sports will follow our Disciplinary Policy. 

 
7.14.​ Recording and information sharing 

 
7.14.1.​ Information relating to safeguarding concerns must be accurate 

and relevant.  They must be stored confidentially with access only 
to those with a need to know.   Sharing information, with the right 
people, is central to good practice in safeguarding adults. 
 

7.14.2.​ However, information sharing must only ever be with those with a 
‘need to know’. This does NOT automatically include the person's 
spouse, partner, adult, child, unpaid or paid carer.   
 

7.14.3.​ Information should only be shared with family and friends and/or 
carers with the consent of the adult or if the adult does not have 
capacity to make that decision and family/ friends/ carers need to 
know in order to help keep the person safe.   
 

https://britishobstacle.org/wp-content/uploads/2025/02/BOS-Disciplinary-Policy.pdf


 

7.14.4.​ There are also many situations in which it is perfectly legal to share 
information about adult safeguarding concerns outside the 
organisation. Importantly personal information can be shared with 
the consent of the adult concerned.  However, the adult may not 
always want information to be shared.  This may be because they 
fear repercussions from the person causing harm or are scared that 
they will lose control of their situation to statutory bodies or because 
they feel stupid or embarrassed. Their wishes should be respected 
unless there are overriding reasons for sharing information. The 
circumstances when we need to share information without the 
adult’s consent include those where:  

7.14.4.1.​ it is not safe to contact the adult to gain their consent – i.e. it 
might put them or the person making contact at further risk. 

7.14.4.2.​ you believe they or someone else is at risk, including 
children. 

7.14.4.3.​ you believe the adult is being coerced or is under duress. 
7.14.4.4.​ it is necessary to contact the police to prevent a crime, or to 

report that a serious crime has been committed. 
7.14.4.5.​ the adult does not have mental capacity to consent to 

information being shared about them. 
7.14.4.6.​ the person causing harm has care and support needs. 
7.14.4.7.​ the concerns are about an adult at risk living in Wales or 

Northern Ireland (where there is a duty to report to the Local 
Authority). 
 

7.14.5.​ When information is shared without the consent of the adult this 
must be explained to them, when it is safe to do so, and any further 
actions should still fully include them.  

 
7.14.6.​ If you are in doubt as to whether to share information, seek advice 

e.g. seek legal advice and/or contact the Local Authority and 
explain the situation without giving personal details about the 
person at risk or the person causing harm.   
 



 

7.14.7.​ Any decision to share or not to share information with an external 
person or organisation must be recorded together with the reasons 
to share or not share information. 

 
8.​ RELATED DOCUMENTS 

 
8.1.​ The following additional documents are relevant and to be read in conjunction 

with this policy: 
 

8.1.1.​ Anti-Bullying Policy 
8.1.2.​ Data Protection Policy 
8.1.3.​ Equality and Diversity Policy 
8.1.4.​ Disciplinary Policy  
8.1.5.​ Whistleblower Policy 

 
9.​ RESPONSIBILITY  

 
9.1.​ The responsibility for safeguarding within British Obstacle Sports lies with the British 

Obstacle Sports Board and they are tasked with ensuring that this policy is 
implemented effectively and reviewed regularly. If you have a concern around 
our safeguarding practices you should contact board@britishobstacle.org.   

 
10.​ MONITORING AND EVALUATION 

 
10.1.​ This policy will be reviewed in February 2027 to ensure its effectiveness. Feedback 

from stakeholders will be considered as part of the review process, and necessary 
updates will be made as appropriate. 

 
10.2.​ British Obstacle Sports will maintain detailed records of incidents and resolutions to 

track trends and evaluate policy effectiveness.  
 

10.3.​ Affiliated Clubs, Training Centres, and Activity Centres should also maintain 
detailed records of incidents and resolutions and share these with British Obstacle 
Sports at least once per year. 

 

https://britishobstacle.org/wp-content/uploads/2025/02/Anti-Bullying-Policy.pdf
https://britishobstacle.org/wp-content/uploads/2025/01/BOS-Data-Protection-Policy.pdf
https://britishobstacle.org/wp-content/uploads/2025/02/BOS-Equality-Diversity-Policy.pdf
https://britishobstacle.org/wp-content/uploads/2025/02/BOS-Disciplinary-Policy.pdf
https://britishobstacle.org/wp-content/uploads/2025/02/BOS-Whistleblower-Policy.pdf
mailto:board@britishobstacle.org


 

10.4.​ Changes to the policy will also be made prior to the scheduled review if required, 
particularly in response to any changes in insights from our incident tracking 
process and any updates in legal guidance.  

 
 
APPENDIX 1 - EXTERNAL CONTACTS 
 

Organisation Details 

Action on Elder 
Abuse 

A national organisation based in London. It aims to prevent the 
abuse of older people by raising awareness, encouraging 
education, promoting research and collecting and disseminating 
information. 
 
Tel: 020 8765 7000 
Email: enquiries@elderabuse.org.uk  
www.elderabuse.org.uk   

Ann Craft Trust 
(ACT) 

A national organisation providing information and advice about 
adult safeguarding. ACT has a specialist Safeguarding Adults in 
Sport and Activity team to support the sector. 
Tel: 0115 951 5400 
Email: ann-craft-trust@nottingham.ac.uk  
www.anncrafttrust.org  

Men’s Advice 
Line 

For male domestic abuse survivors  
Tel: 0808 801 0327 

National LGBT+ 
Domestic Abuse 
Helpline 

Tel: 0800 999 5428 

National 24 Hour 
Freephone 
Domestic Abuse 
Helplines 

England: 
Tel: 0808 2000 247 
www.nationaldahelpline.org.uk/Contact-us  
 
Northern Ireland 
Tel: 0808 802 1414 

mailto:enquiries@elderabuse.org.uk
http://www.elderabuse.org.uk
mailto:ann-craft-trust@nottingham.ac.uk
http://www.anncrafttrust.org
http://www.nationaldahelpline.org.uk/Contact-us


 

www.dsahelpline.org  
 
Scotland 
Tel: 0800 027 1234 
Email: helpline@sdafmh.org.uk  
Web chat: https://sdafmh.org.uk   
 
Wales 
Llinell Gymorth Byw Heb Ofn/ Live free from fear helpline 
Tel: 0808 8010 800 
Type Talk: 18001 0808 801 0800 
Text: 078600 77 333 

Rape Crisis 
Federation of 
England and 
Wales 

Rape Crisis was launched in 1996 and exists to provide a range of 
facilities and resources to enable the continuance and 
development of Rape Crisis Groups throughout Wales and 
England. 
Email: info@rapecrisis.co.uk  
www.rapecrisis.co.uk    

Respond 

Respond provides a range of services to victims and perpetrators 
of sexual abuse who have learning disabilities and training and 
support to those working with them.  
Tel: 020 7383 0700 or   
0808 808 0700 (Helpline)  
Email: services@respond.org.uk   
www.respond.org.uk   

Stop Hate Crime 

Works to challenge all forms of Hate Crime and discrimination, 
based on any aspect of an individual’s identity. Stop Hate UK 
provides independent, confidential and accessible reporting and 
support for victims, witnesses and third parties. 
 
24 hours service: 
Telephone: 0800 138 1625 
Web Chat: www.stophateuk.org/talk-to-us/  

http://www.dsahelpline.org
mailto:helpline@sdafmh.org.uk
https://sdafmh.org.uk
mailto:info@rapecrisis.co.uk
http://www.rapecrisis.co.uk
mailto:services@respond.org.uk
http://www.respond.org.uk
http://www.stophateuk.org/talk-to-us/


 

E mail: talk@stophateuk.org  
Text: 07717 989 025 

Susy Lamplugh 
Trust  

The Trust is a leading authority on personal safety. Its role is to 
minimise the damage caused to individuals and to society by 
aggression in all its forms – physical, verbal and psychological.  
Tel: 020 83921839  
Email: info@suzylamplugh.org   
www.suzylamplugh.org   

Victim Support  

Provides practical advice and help, emotional support and 
reassurance to those who have suffered the effects of a crime.   
Tel: 0808 168 9111  
www.victimsupport.com 

Women’s Aid 
Federation of 
England and 
Wales 

Women’s Aid is a national domestic violence charity. It also runs a 
domestic violence online help service.  
www.womensaid.org.uk/information-support  
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