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POLICY STATEMENT

As the national governing body for obstacle course racing (OCR) and ninja
sport in the United Kingdom, British Obstacle Sports (BOS) is committed to
achieving the highest standards of integrity, ethical behaviour, and
accountability. This Whistleblowing Policy aims to provide a safe and supportive
environment for individuals to report concerns about misconduct or
malpractice within obstacle sports. Whistleblowing is recognised as a positive
act that helps ensure transparency, fairness, and the long-term success of the
sport.

If you are considering raising a concern you should read this Policy first. It
explains:
1.2.1.  the type of issues that can be raised
1.2.2.  how the person raising a concern wil be protected from
victimisation and harassment
1.2.3. how to raise a concern, and
1.2.4.  how British Obstacle Sports will respond to concerns.
PURPOSE

The purpose of this policy is to provide a clear, appropriate, timely, and
supportive framework for individuals to be encouraged to report concerns
about misconduct or malpractice.
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Policy Objectives

Ensure individuals feel empowered to raise concerns at the earliest opportunity,
without fear of reprisal.

Establish a culture of openness, accountability, and frust within the
organisation.

Provide clear guidelines and procedures for reporting and handling
whistleblowing cases.

Foster continuous improvement by addressing issues that may compromise the
organisation’s integrity or performance.

SCOPE

This policy applies to everyone involved in British Obstacle Sports, including but
not limited to:

4.1.1.  Paid staff and contractors
4.1.2. Role applicant

4.1.3. Volunteers

4.1.4. Board members

4.1.5. Coaches and officials
4.1.6. Participants and members

It is inftended to address concerns about misconduct or malpractice that affect
others, the organisation, or the sport as a whole. If your concern relates to your
own treatment as an individual, you should raise it under the existing
complaints or grievance procedures.

DEFINITIONS

Whistleblowing: The act of reporting suspected misconduct, illegal activities, or
failure to act in accordance with established standards within the organisation
or sport.
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Good faith: Acting with honest intentions and reasonable belief in the truth of
the reported concern.

Harassment: Unwanted behaviour that causes distress, humiliation, or
infimidation, including verbal, physical, psychological, or online actions, often
repeated or persistent, and infended to demean or control the target.

Misconduct: Actions or omissions that violate laws, organisational policies,
ethical standards, or professional practices.

Victimisation: is considered to take place where someone is freated less
favourably than others because they have alleged or supported a complaint
or grievance or have given evidence in relation to a complaint. As an example
this could be retaliatory actions taken against a whistleblower for raising
concerns

IMPLEMENTATION AND PROCEDURES

What should be reported?

6.1.1.  Serious concerns that may include, but are not limited to:
6.1.1.1.  Breaches of the law or criminal offences.
6.1.1.2.  Racial, sexual, disability, or other forms of discrimination.
6.1.1.3.  Health and safety risks to the public or staff.
6.1.1.4.  Environmental damage.
6.1.1.5.  Fraud, corruption, or misuse of funds/assefs.
6.1.1.6.  Abuse, neglect, or unethical behaviour.

6.1.2. Concerns should relate to actions or behaviours inconsistent
with the British Obstacle Sports constitution, policies, Code of
Conduct(s), or established standards of the sport.

Protecting the whistleblower

6.2.1.  Harassment or victimisation
6.2.1.1.  British Obstacle Sports will not tolerate harassment or
victimisation of whistleblowers. Disciplinary action will be
taken against anyone engaging in such behaviour.



Individuals reporting concerns in good faith are fulfiling
their duty to the organisation and the sport.

6.2.2. Support
6.2.2.1.  Throughout the process you will be given full support from
the Board, your concerns will be taken seriously, and we
wil do all we can to help you throughout the
investigation.

6.2.3. Confidentiality

6.2.3.1. All concerns will be treated in confidence. Where
necessary, whistleblowers may be asked fo assist in
investigations (for example disciplinary proceedings), but
their identity will be protected as much as possible.

6.2.3.2.  British Obstacle Sports is committed to addressing any
concerns promptly and confidentially, and in line with our
Data Protection Policy.

6.2.4.  Anonymous allegations

6.2.4.1. While anonymity is respected, it may Ilimit the
organisation’s ability to investigate an allegation fully.

6.2.4.2. Concerns expressed anonymously are much less powerful
but they may be considered at the discretion of British
Obstacle Sports. In exercising this discretion we will
consider the seriousness of the issue raised, the credibility
of the concern, and the likelihood of confirming the
allegation from other sources.

6.2.5. Unftrue allegations
6.2.5.1. If a concern is raised in good faith but is not
substantiated, no action will be taken against the
whistleblower. However, malicious or frivolous allegations
may result in disciplinary action.

6.3. Who to raise a concern to

6.3.1. This will depend on the seriousness and sensifivity of the issues
involved and who is suspected of the wrongdoing. You should



normally raise concerns with one of the following team
members:

6.3.1.1.  Governance Officer

6.3.1.2.  Member of the Board

6.3.1.3. Committee Chair

6.3.1.4. Lead Safeguarding Officer

6.3.1.5.  National Team Manager

6.3.1.6.  Welfare Officer

6.4. How to raise a concern

6.4.1. Concerns can be raised in person, by telephone, or in writing.
The earlier you express your concern, the easier it is to take
action. You will need to provide the following information:

6.4.1.1.  Nature of the concern and why it is believed to be true.
6.4.1.2.  Background and history, including relevant dates.

6.4.2. Although you are not expected to prove beyond doubt the
fruth of your suspicion, you will need to demonstrate to the
person contacted that you have a genuine concern relating to
suspected wrongdoing or malpractice within the sport and
there are reasonable grounds for your concern.

6.4.3. You may wish to consider discussing your concern with a fellow
member first and you may find it easier to raise the matter if
there are two (or more) of you who have had the same
experience or concerns.

6.5. Responding to concerns

6.5.1. We aim to address concerns promptly, ensuring fairness to all
involved. Upon receiving a concern:
6.5.1.1.  Initial enquiries will determine if an investigation s
necessary and its scope.
6.5.1.2. Investigations may be conducted confidentially, without
informing the subject(s) unless required.
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6.5.1.3. Actions may include referral to the police, child

protection/abuse procedures, or an independent

enquiry.
6.5.2.  Within 15 days the investigating officer will:
6.5.2.1. acknowledge in writing that the concern has been

received

6.5.2.2. indicate how British Obstacle Sports proposes to deal with

the maftter

6.5.2.3.  supply you with information on support mechanisms

6.5.2.4. inform you whether further investigations will take place
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RESPONSIBILITY

and, if not, explain why, or advise if more fime is needed
for initial investigations.

The amount of contact between you and the officer
considering the issues will depend on the nature of the matters
raised, the potential difficulties involved, and the clarity of your
information. It is likely that you will be interviewed to ensure that
your disclosure is fully understood.

British Obstacle Sports will do what it can to minimise any
difficulties that you may experience as a result of raising a
concern. For instance, if you are asked to give evidence in
criminal or disciplinary proceedings, they will arrange for you to
receive appropriate advice and support.

We will keep you informed of the investigation’s progress and
outcome, unless legal constraints prevent this.

Your concerns will be taken seriously and addressed
appropriately.

The Governance Officer has overall responsibility for the maintenance and

operation of this Policy. They are tasked with ensuring that this policy is

implemented effectively and reviewed regularly.



8. MONITORING AND EVALUATION

8.1. This policy wil be reviewed in January 2027 to ensure its effectiveness.
Feedback from stakeholders will be considered as part of the review process,
and necessary updates will be made Whisas appropriate.

8.2. Changes to the policy will also be made prior to the scheduled review if
required, particularly in response to lessons learned from usage of this policy.

8.3.  An annual report summarising concerns raised, without disclosing confidential
details, will be presented to the British Obstacle Sports Board to ensure
accountability and consistency.



