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1.​ POLICY STATEMENT 

 
1.1.​ As the national governing body for obstacle course racing (OCR) and ninja 

sport in the United Kingdom, British Obstacle Sports is committed to ensuring 
that we are a sport which is inclusive and welcoming of diversity. Our mission is 
to ensure that everyone in the UK can enjoy the endless possibilities of obstacle 
sports. A genuine and equal opportunity to participate in obstacle sports at all 
levels and in all roles is essential to this. 

 
1.2.​ The British Obstacle Sports Board is fully committed to upholding this Equality 

and Diversity Policy, ensuring it is embedded in all aspects of our operations, 
and championing the highest standards of fairness, inclusivity, and equality 
across our organisation and sport.  

 
1.3.​ This policy reflects the provisions of the Equality Act 2010, specifically our 

obligations to eliminate discrimination, advance equality of opportunity, and 
foster good relations.  

 
2.​ PURPOSE 

 
2.1.​ British Obstacle Sports aims to create an environment in which all individuals 

can make the best use of their skills, free from discrimination or harassment. We 
are committed to avoiding unlawful discrimination in all areas and this policy is 



intended to assist the organisation, and all those connected with it, to put this 
commitment into practice. 

 
3.​ POLICY OBJECTIVES 

 
3.1.​ To promote equal opportunities for participation and involvement in all aspects 

of obstacle sports. 
 

3.2.​ To eliminate any unlawful discrimination, harassment, and victimisation within 
our organisation and activities. 

 
3.3.​ To encourage and celebrate diversity within the sport, reflecting the rich 

variety of communities we serve. 
 

3.4.​ To create and maintain a safe, inclusive, and welcoming environment for all 
participants, staff, and volunteers. 

 
3.5.​ To develop a culture that enables and values involvement of all, embedding 

and promoting the principles of equality, equity, and fairness throughout our 
sport. 

 
4.​ SCOPE 

 
4.1.​ This policy applies to everyone involved in British Obstacle Sports, including but 

not limited to: 
 

4.1.1.​ Paid staff and contractors 
4.1.2.​ Role applicant 
4.1.3.​ Volunteers 
4.1.4.​ Board members 
4.1.5.​ Coaches and officials 
4.1.6.​ Participants and members 

 
4.2.​ The policy covers all areas protected under the Equality Act 2010, including but 

not limited to: 
 

4.2.1.​ Age 
4.2.2.​ Disability 



4.2.3.​ Gender 
4.2.4.​ Gender reassignment 
4.2.5.​ Marriage and civil partnership 
4.2.6.​ Pregnancy and maternity 
4.2.7.​ Race, ethnicity, and nationality 
4.2.8.​ Religion or belief 
4.2.9.​ Sexual orientation 

 
4.3.​ In addition to the characteristics protected under the Equality Act 2010, British 

Obstacle Sports is also committed to addressing other factors that may impact 
inclusion and participation. These include, but are not limited to: 

 
4.3.1.​ Socio-economic status 
4.3.2.​ Caring responsibilities 

 
5.​ DEFINITIONS 

 
5.1.​ Bullying may be defined as behaviour which is offensive, intimidating, 

malicious, insulting or an abuse of power through means intended to 
undermine, humiliate, unfairly criticise or injure. Bullying is not limited to but can 
include racist, sexist and homophobic/biphobic/transphobic language and/or 
abuse. 

 
5.2.​ Direct discrimination is where a person is treated less favourably than another 

person because of a protected characteristic. An example of direct 
discrimination would be refusing to employ a woman because she was 
pregnant or refusing to work with someone based on their trans status. 

 
5.3.​ Discrimination by association is direct discrimination against someone because 

they are associated with another person who possesses a protected 
characteristic (e.g. carers of disabled people). 

 
5.4.​ Discrimination by perception is direct discrimination against someone because 

the other person thinks they possess a particular protected characteristic (e.g., 
a heterosexual man who is perceived to be gay or bisexual). 

 
5.5.​ Harassment is defined as unwanted conduct that violates a person's dignity or 

creates an intimidating, hostile, degrading, humiliating or offensive 



environment for that person, even if this effect was not intended by the person 
responsible for the conduct.  

 
5.6.​ Indirect discrimination occurs where a provision, criterion or practice is applied 

such that it would be to the detriment of a considerably larger proportion of 
the relevant group to which the individual belongs than to others. This would 
not be objectively justifiable and would be to the individual's detriment. An 
example of indirect disability discrimination is requiring an interview candidate 
to quickly read and interpret a long piece of text that could put people with 
dyslexia at a disadvantage or requiring people to be clean shaven can put 
some religious groups at a disadvantage. 

 
5.7.​ Victimisation is considered to take place where someone is treated less 

favourably than others because they have alleged or supported a complaint 
or grievance or have given evidence in relation to a complaint. 

 
6.​ IMPLEMENTATION AND PROCEDURES  

 
6.1.​ Communication 

 
6.1.1.​ This Policy will be shared with everyone involved in British 

Obstacle Sports via our website and other appropriate 
mechanisms (e.g. within training and inductions). 

 
6.1.2.​ Every new staff member and volunteer will be asked to review 

this policy as part of their induction process. 
 

6.2.​ Delivering on our Objectives 
 

6.2.1.​ The objectives of this equality policy will be delivered through 
our strategic plan. In addition, specific action plans will be 
developed as required to address targeted areas of 
improvement and ensure the effective implementation of the 
policy’s goals.  
 

6.2.2.​ Suitable training will be evaluated for our staff, volunteer 
workforce, coaches, and officials and included as part of our 
education and induction programmes.  



 
6.3.​ Expected Standards of Behaviour 

 
6.3.1.​ All individuals involved with British Obstacle Sports are expected 

to adhere to the highest standards of behaviour in all 
interactions. This includes treating others with respect, dignity, 
and fairness.  

 
6.3.2.​ Any breaches of these standards, including discrimination, 

harassment, and victimisation, will be subject to review under 
our complaints and disciplinary procedures. 

 
6.4.​ Responding to Concerns 

 
6.4.1.​ Any concerns regarding an individual's failure to comply with this 

policy should be reported via our complaints, disciplinary, or 
whistleblower procedures. 

 
6.4.2.​ All reports of non-compliance will be investigated thoroughly, 

with appropriate action taken in accordance with the 
organisation’s policies and procedures. 

 
7.​ RESPONSIBILITY  

 
7.1.​ The responsibility for equality and diversity within British Obstacle Sports lies with 

the British Obstacle Sports Board and they are tasked with ensuring that this 
policy is implemented effectively and reviewed regularly. They are also the 
point of contact for anyone who has a concern or query regarding equality, 
diversity, or inclusion within the organisation. If you have a concern, you can 
contact the Board via: board@britishobstacle.org.  

 
7.2.​ British Obstacle Sports is committed to addressing any concerns promptly and 

confidentially, and in line with our Data Protection Policy. 
 

https://britishobstacle.org/wp-content/uploads/2024/05/BOS-Complaints-Policy.pdf
https://britishobstacle.org/wp-content/uploads/2025/02/BOS-Disciplinary-Policy.pdf
https://britishobstacle.org/wp-content/uploads/2024/05/BOS-Complaints-Policy.pdf
https://britishobstacle.org/wp-content/uploads/2025/02/BOS-Disciplinary-Policy.pdf
https://britishobstacle.org/wp-content/uploads/2025/02/BOS-Whistleblower-Policy.pdf
mailto:board@britishobstacle.org
https://britishobstacle.org/wp-content/uploads/2025/01/BOS-Data-Protection-Policy.pdf


8.​ MONITORING AND EVALUATION  
 

8.1.​ This policy will be reviewed in January 2027 to ensure its effectiveness. 
Feedback from stakeholders will be considered as part of the review process, 
and necessary updates will be made as appropriate. 

 
8.2.​ Changes to the policy will also be made prior to the scheduled review if 

required, particularly in response to any changes in relevant legislation or 
guidance to ensure ongoing compliance and effectiveness. 

 
 
APPENDIX 1 
 
EXTERNAL CONTACTS 
 

Organisation Website Details 

Equality and 
Human Rights 
Commission 

www.equalityhumanrights.com  

Citizens  
Advice Bureau 

https://www.citizensadvice.org.uk/law-and-courts/discrimination/  

 
 

http://www.equalityhumanrights.com
https://www.citizensadvice.org.uk/law-and-courts/discrimination/

