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1.​ POLICY STATEMENT 

 
1.1.​ As the national governing body for obstacle course racing (OCR) and ninja 

sport in the United Kingdom, British Obstacle Sports (BOS) is committed to 
fostering a safe, inclusive, and respectful environment for all, where bullying is 
neither accepted nor tolerated. This policy outlines our organisation’s 
commitment to preventing, addressing, and resolving bullying among adults 
and children alike, ensuring the well-being of everyone involved in our 
activities. 

 
1.2.​ We recognise our duty of care and responsibility to safeguard everyone in our 

sport from harm. 
 

1.3.​ British Obstacle Sports takes a zero-tolerance approach to bullying in our sport. 
 

2.​ PURPOSE 
 

2.1.​ The purpose of this policy is to promote a safe, respectful, and inclusive 
environment for everyone, regardless of age or role, by defining bullying, raising 
awareness of its impact, and outlining clear procedures for prevention, 
reporting, and resolution. It aims to ensure that all members of our community 
feel supported, valued, and protected, while fostering a culture of 
accountability and mutual respect. 

 



3.​ POLICY OBJECTIVES 
 

3.1.​ Ensure all members, participants, staff, volunteers, and stakeholders understand 
what constitutes bullying. 

 
3.2.​ Establish clear procedures for reporting, investigating, and resolving bullying 

incidents involving adults and/or children. 
 

3.3.​ Support individuals affected by bullying and educate those exhibiting bullying 
behaviour. 

 
3.4.​ Promote a zero-tolerance approach to bullying in any form. 

 
3.5.​ Continuously review and improve our anti-bullying measures. 
 
 

4.​ SCOPE 
 

4.1.​ This policy applies to all individuals and organisations involved in obstacle 
course racing (OCR) and ninja in the UK, including, but not limited to: 

 
4.1.1.​ Paid staff and contractors 
4.1.2.​ Volunteers 
4.1.3.​ Coaches and officials 
4.1.4.​ Participants and members 

 
4.2.​ The policy covers all activities, events, training sessions, and interactions 

associated with the sport, whether conducted in person or online. All parties 
are required to adhere to the principles and procedures outlined in this policy 
to ensure a safe, respectful, and inclusive environment for everyone. 

 
5.​ DEFINITIONS 

 
5.1.​ Child: Anyone under the age of 18. 

 
5.2.​ Bullying: Repeated behaviour, whether verbal, physical, emotional, or 

psychological, that is intended to harm, intimidate, or exclude an individual or 



group. It can occur between peers or across hierarchies, including between 
adults, or between adults and children. Examples include: 

5.2.1.​ Physical: pushing, kicking, hitting, pinching, etc. 
5.2.2.​ Verbal: Insults, threats, name-calling, or spreading rumours. 
5.2.3.​ Emotional: Exclusion, humiliation, or manipulation. 
5.2.4.​ Cyberbullying: posting of derogatory or abusive comments, 

videos or images on social media 
5.2.5.​ Property: threats against or damage to a person’s property  
5.2.6.​ Power Dynamics: Exploiting a position of authority or influence to 

intimidate or manipulate others. 
 

6.​ POLICY GUIDELINES 
 

6.1.​ Prevention 
 

6.1.1.​ All individuals involved with British Obstacle Sports are expected 
to adhere to the requirements of this policy. 
 

6.1.2.​ British Obstacle Sports will foster a culture of mutual respect and 
raise awareness of bullying issues. Everyone involved in the sport 
is encouraged to speak up and share their concerns.  
 

6.1.3.​ Affiliated Clubs, Training Centres, and Activity Centres should  
adopt and follow this  policy. 
 

6.1.4.​ All members and parents of under 18 members should receive 
and agree to a member code of conduct that includes a zero 
tolerance reference to any form of bullying. 
 

6.2.​ Indicators and Behaviours 
 

6.2.1.​ A victim of bullying may indicate by signs or behaviour that they 
are being bullied. Coaches, volunteers and parents/guardians 
should be aware of these possible signs and they should make 
further enquiries if a person: 

6.2.1.1.​ is unwilling to go to training sessions; 
6.2.1.2.​ becomes withdrawn anxious, or lacking in confidence; 
6.2.1.3.​ feels ill before training sessions; 



6.2.1.4.​ comes home with clothes torn or possessions damaged 
or missing; 

6.2.1.5.​ asks for money or starts stealing money (to pay bully); 
6.2.1.6.​ has unexplained cuts or bruises; 
6.2.1.7.​ is bullying others; 
6.2.1.8.​ is frightened or unwilling to say what's wrong; 
6.2.1.9.​ is afraid to use or is unusually disinterested in using the 

internet or mobile phone; 
6.2.1.10.​ gives improbable excuses for any of the above. 

 
6.2.2.​ In more extreme cases you may see some of the following 

behaviours: 
6.2.2.1.​ starts stuttering; 
6.2.2.2.​ cries themselves to sleep at night or has nightmares; 
6.2.2.3.​ becomes aggressive, disruptive or unreasonable; 
6.2.2.4.​ stops eating; 
6.2.2.5.​ starts self-harming behaviours; 
6.2.2.6.​ runs away or attempts or threatens suicide. 

 
6.2.3.​ These signs and behaviours could indicate other problems, but 

bullying should be considered a possibility and further inquiry 
should be made. 
 

6.2.4.​ They are most commonly associated with children, but they can 
also apply to adults in certain circumstances and should be 
taken seriously regardless of age. 
 

7.​ IMPLEMENTATION AND PROCEDURES 
 
7.1.​ Communication 

 
7.1.1.​ This policy will be shared with everyone involved in British 

Obstacle Sports via our website and other appropriate 
mechanisms (e.g. within training and inductions). 

 
7.1.2.​ Parents or guardians should be advised of the British Obstacle 

Sports Anti-Bullying Policy. 
 



7.1.3.​ Every new staff member and volunteer will be asked to review 
this policy as part of their induction process. 

 
7.2.​ Delivering on our objectives 

 
7.2.1.​ Suitable training will be evaluated for our staff, volunteer 

workforce, coaches, and officials and included as part of our 
education and induction programmes.  

 
7.3.​ What do if bullying occurs 

 
7.3.1.​ It is everyone's responsibility to raise concerns about bullying if 

they suspect it is happening to ensure the well-being and safety 
of all individuals involved. 
 

7.4.​ Who to raise concerns to 
7.4.1.​ This will depend on the seriousness and who is suspected of 

bullying.  You should normally raise concerns with one of the 
following: 

7.4.1.1.​ British Obstacle Sports Coach 
7.4.1.2.​ Club Welfare Officer 
7.4.1.3.​ British Obstacle Sports Welfare Officer 
7.4.1.4.​ Lead Safeguarding Officer 
7.4.1.5.​ Youth Engagement Committee Chair 
7.4.1.6.​ National Team Manager 
7.4.1.7.​ Member of the Board 

 
7.4.2.​ Concerns can be raised in person, by telephone, or by emailing 

safeguarding@britishobstacle.org.  
 

7.4.3.​ Advice for individuals, coaches, or Club Welfare Officers on how 
to proceed in serious bullying cases may be sought from British 
Obstacle Sports by emailing safeguarding@britishobstacle.org.  
 

7.4.4.​ In cases of serious bullying and you are concerned that 
someone is threatened with violence or harm then you should 
contact the police. 
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7.5.​ Responding to your concerns 
 

7.5.1.​ British Obstacle Sports takes all accusations of bullying very 
seriously and any concerns should be dealt with promptly by 
those in receipt of a report of bullying.  
 

7.5.2.​ A preliminary assessment will determine the urgency and scope 
of the report of bullying. We may request more information.  

 
7.5.3.​ If necessary and appropriate, the Social Services and/or Police 

will be consulted. 
 

7.5.4.​ Records of what is said (what happened, by whom, when etc) 
should be kept with details of what has happened. 
 

7.5.5.​ If only children are involved: 
7.5.5.1.​ Parents will be informed and will be asked to attend a 

meeting to discuss the problem. Reconciliation will be 
sought. It may be that an apology solves the problem. 

7.5.5.2.​ If this fails or is not appropriate, a panel of three 
members, appointed by the Lead Safeguarding Officer, 
should meet with the parent and child alleging bullying 
to get details of the allegation. Minutes should be taken 
for clarity, which should be agreed by all as a true 
account. 

7.5.5.3.​ The same panel should meet with the alleged bully and 
parent/s (if applicable) and put the incident raised to 
them to answer and give their view of the allegation. 
Minutes should again be taken and agreed. 

7.5.5.4.​ If bullying has, in their view, taken place the individual 
should be warned and put on notice of further action if 
the bullying continues. 
 

7.5.6.​ If the alleged bully is an adult and children are involved then 
child safeguarding procedures should be followed as 
documented in our Safeguarding & Protecting Children Policy.  
 



7.5.7.​ If the adult being bullied is considered an adult at risk then adult 
safeguarding procedures should be followed as documented in 
our Safeguarding Adults Policy. 
 

7.5.7.1.​ Where bullying is between adults, this may be considered a 
breach of one of our Code of Conducts and may be addressed 
through disciplinary and grievance procedures. 

 
8.​ RESPONSIBILITY  

 
8.1.​ The Youth Engagement Committee has overall responsibility for the 

maintenance and operation of this policy. They are tasked with ensuring that 
this policy is implemented effectively and reviewed regularly.  If you have a 
concern regarding this policy or would like to share feedback you can email 
youth@britishobstacle.org.  

 
9.​ MONITORING AND EVALUATION 

 
9.1.​ This policy will be reviewed in January 2027 to ensure its effectiveness. 

Feedback from stakeholders will be considered as part of the review process, 
and necessary updates will be made as appropriate. 

 
9.2.​ British Obstacle Sports will maintain detailed records of incidents and resolutions 

to track trends and evaluate policy effectiveness.  
 

9.3.​ Affiliated Clubs, Training Centres, and Activity Centres should also maintain 
detailed records of incidents and resolutions and share these with British 
Obstacle Sports at least once per year. 

 
9.4.​ Changes to the policy will also be made prior to the scheduled review if 

required, particularly in response to any changes in insights from our incident 
tracking process and any updates in legal guidance.  

 
 

mailto:youth@britishobstacle.org


APPENDIX 1 
 
EXTERNAL CONTACTS 
 

Organisation Contact Details 

NSPCC Helpline 
Tel: 0808 800 5000 
http://www.nspcc.org.uk  

Childline 
Tel: 08081111 
https://www.childline.org.uk  

Kidscape  https://www.kidscape.org.uk/  

Anti-Bullying 
Alliance  

https://anti-bullyingalliance.org.uk/  
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